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Abstract:
Society and the world of work are once again facing thorough changes. Globalisation and migration, digitalisation and
industry 4.0, demographic changes and shortage of specialised workers are just some trends which will cause revolutions
in living and working. The education sector has to react to these changes.
Educational and career guidance will gain much more importance. Which challenges, however, will guidance organisations
and above all guidance counsellors face? And how can they support persons with all kinds of educational and social
backgrounds in designing their individual education and career paths in the future?
In the framework of two European partnership projects with lead partners from Baden-Württemberg, successful strategies
of educational and career guidance have been elaborated. A main focus was on guidance for lower-skilled and
disadvantaged target groups. At the final conference of the projects „BRIDGE – Building up regional initiatives to develop
guidance for low-skilled adults“ and „FairGuidance“, international guidance practioners presented best practice examples
from France, Sweden, Romania, Bulgaria and Germany.

„These projects bring timely results! The European Commission is
taking a more strategic direction on guidance, being more proactive
and supporting more initiatives. In the Council Recommentation
Upskilling Pathways, Member States took commitments to offer adult
learners without upper-secondaty education, assessment, reflection
on their skills, guidance and learning opportunities. These are the
type of things it should happen more often: different apporaches for
different settings, individuals and groups..“
(William O’Keefe, Policy Officer, the European Commission, DG Employment,
Social Affairs and Inclusion)

Introduction to the Erasmus+ Strategic Partnerships
BRIDGE - Building up Regional Initiatives to Develop
GuidancE for low-skilled adults
„Building a bridge to lifelong learning“
„The BRIDGE project has a very meaningful name and everything that
the name tells I hope will become a reality – meaning that you reach
your hand out to low-skilled adults and you guide them to up-skilling
activities. But you also build bridges among regions that are very
advanced and can provide good examples and among countries.“
(Dana-Carmen Bachmann, Head of Vocational Training and Adult Education Unit
of the European Commission, DG Employment, Social Affairs and Inclusion)

Networks

Access to guidance

Quality of guidance

• Guidance networks
• Co-operation with other
institutions (schools and
training centres, social
work etc.)

• Number and coverage of
guidance points
• Well-known guidance
• Outreach guidance
• campaigns
• Online guidance

• Quality management
• Methods and tools of
guidance
• Competence and
qualification of guidance
counsellors

Activities:
 Exchange of experiences on guidance
 Study (desk research/descriptive)
 Identify, analyse, further develop and transfer of best practice
 Online survey guidance counsellors
 Handbook for practitioners (policy level, management guidance centres, guidance counsellors)
Conclusions:
1. Co-operation, co-operation, co-operation!
a. guidance networks, partners
b. cooperation with partners with links to low-skilled people
c. activities to activate personal recommendations
2. New methods of guidance
a. e-guidance
b. group methods
c. target group oriented programmes (e.g. for migrants, different professions, peer groups),
including „mobile“ guidance
3. Business Intelligence
a. guidance in and with companies
b. anticipating future needs of the world of work

More info: https://bridgeguidanceproject.wordpress.com/

Fair Guidance

To achieve a better integration of disadvantaged persons, more qualified counsellors in the field of VET are
needed who will be aware of various kinds of disparities and sensitised and who are prepared for equity,
diversity and inclusion challenges. The challenge often is to reach disadvantaged persons in the first place and
to respond as a counsellor adequately to their needs and particular circumstances. At this particular point, the
project comes into play as it will not only facilitate the access to guidance services but also the transition to
further education, training and the world of work.
The project’s aim is to integrate low-skilled persons, migrants, ethnic minorities, long-term unemployed and
other marginalised groups, into education, training and the labour market.
In order to achieve this, the project consortium has developed a handbook for more client-oriented guidance
and counselling offers that consider diversity issues.
Results:
The project will increase the chances of disadvantaged
persons to find (better) work, as this is directly correlated
with the level of qualification.
 Through training courses counsellors will be able
to provide more individualised guidance to
disadvantaged clients. They will gain deeper
understanding of the clients' special needs and
be aware of the necessity in being mobile as a
counsellor and as an institution. Further, they will
increase the effectiveness of their guidance and
counselling services as they incorporate new
knowledge and methods and a deeper
understanding of diversity and fairness in their
professional processes.
 Organisations will gain information on how to
design their offerings and services to meet the
needs of disadvantaged target groups and offer
suitable support on how to modify their mission
statements so that they take diversity and
human rights into account.
 The gained knowledge regarding volunteer work will be used to raise awareness among employers
and unemployed to establish more internships and practical training possibilities.
 Disadvantaged persons will profit from more professional client-centered counselling and guidance
offers as well as better access to learning opportunities and counselling.

More info: http://www.fairguidance-project.eu/
Handbook: https://bridgeguidanceproject.files.wordpress.com/2017/07/fairguidance-handbook.pdf

Keynote speeches

New challenges for educational and career
guidance 2025 - Requirements of company- and
the individual-perspective

2.
3.

4.

Prof. Dr. Peter Weber, University of Applied Labour Studies, Manheim
(Germany)
Main topics:
1. In recent years, the education and career guidance has
developed and expanded fundamental skills
Changes in companies and working life entail new challenges, which are not yet systematically
addressed by the counseling system
Consulting needs specifically professional concepts & instruments to tackle the challenge of
digitization
A. Adaptability of people to the impact of digitization (individual perspective)
B. Identification of further training needs as a consequence of digitalization (company
perspective)
Guidance counsellors should develop their own digital competences

How to develop vocational guidance, and further education?
 Counsellors need to time to further develop their skills, and adapt to changes in the labour market
 Guidance processes are more flexible now, the horizon has broaden, reflects better the needs of the
people, there are good networks
 Quality standards and assurance should be implemented (not quality management)
 The links should improve: need of close cooperation betweencompanies and guidance providers.
 Take a look at career development: counsellors need to specialize in certain taget groups (migrants,
low-skilled adults, youth with problematic backgrounds).
 The issues will become more important in the future, and we need to start at school
How can guidance support individuals enter into the labour market, deal with new technologies and
digitalization? How to ensure further education and lifelong learning?
Callenges
- New work order: technological change, economical
change (innovation pressure, cost-efficiency, future
skills needs…), cultural change (inmmigration,
leisure time), social change (digital natives,
demographic changes)
- Individuals have to learn more in order to be able to
keep up with the changes in the labour market
- Demand of young people entering the labour
market: young people very skilled, but also many
that have no qualifications
- Highly qualified jobs: the competition has increased
because of outsourcing
- Tired, psycological overload of people
- Careers that are interrupted because new forms of
employment, precauours conditions
- Breaks on the career for other reasons (entire
sectors, organisations re-structured)

Opportunities
- The world is more flexible and full of opportunities
- Counsellors could focus on how to adapt to the
digitalization, to
new
challenges
and
requirements from the labour market
 Targets and intentions: do you have to
change in your life?
 Control: planning actions – have you learnt
something about your actions, how to
further develop your career?
 Curiosity and exploration: is the individual
capable of taking a view?
 Self-exploration and self-assessment
 Confidence in your skills, trusting in what an
individual has learnt and implement it.
- Focus on further training, in depth interviews with
companies and individuals in order to see what is
happening concerning working processes in
companies

Diversity in the context of counselling with the help of concrete examples
Patrizia Santomauro, Cultural scientist, systemic counsellor, coach and supervisor (Germany)
How can counsellors guide their clients in a diversity-sensitive way?

“Diversity
is about me”

Diversity is me, myself, our emotions, attitudes, identity, values, what we are.
Valueing diversity is important. It’s positive to have diverse people.

What does it mean? Why is it a challenge? What do you need in order to
counsel in a sensitive and competent way? What is individual about me?
The pictures we have in our head shape our behaviours. The first impression of your client (open/close,
previous knowledge…) will have effects in all your next meetings. Even if you don´t have any prejudices, you
will have these images and will affect your counselling work. It’s a difficult issue, because sometimes we are
not even aware.
When we see diverse people, sometimes we are afraid. It’s normal that we have stereotypes. Indeed, that
helps us manage the everyday, making things less complex.
If you want to counsel in a diverse sensitive way, it’s not going to be easy way. Complexity will rise, with your
patterns in your head, trying to be far from your stereotypes. This path is one skill we will need in the future.
When talking about diversity, we need to talk about discrimination. Those people have had experiences with
discrimination very often. Counsellors need to know that these people will react in 2 ways:
Over-assimilation: adapt to the majority, covering up things that make you different, so that people
don´t think you are different.
Social retraction: you would withdraw yourself from social life
What do you need to make diversity easier, to integrate it in your counselling?
You need to be prepared to be open, interested in the person in front of you. Ready to embrace foreign or
unkown worlds, be interested in their experiences. Be able to see strengths, competences, and skills in those
areas that are different.

Panel
Cooperation as a strategy of guidance
— Cooperation as a strategy to reach lower qualified persons – Magnus O. Andersson, Lärcentrum
Östersund (Sweden)

— Cooperation in the Landesnetzwerk Weiterbildungsberatung Baden-Württemberg – Olga Grimm,
Head oft he coordination office of the Landesnetzwerks Weiterbildungsberatung (Germany)

— Case management as a basis of successful guidance – Elena Timofticiuc, AIDRom Romania (Romania) –
Elena Timofticiuc, AIDRom Romania (Romania)
Why counselling?

Steps in the intervention plan of counselling

Case management is a tool that appeared from the necessity of the counsellor to offer a quality coordination
of services but also to provide social services in an efficient and effective manner, placing the beneficiary at
the core of the individualized interventions for social insertion purposes.
Case Management is the working method allowing the assisted person to actively involve in assessment, selfassessment of his own resources, skills and capacities

Panel
E-guidance – Educational and career guidance online
— Online services of Le Fongecif Bretagne. Online demonstration – Virginie Legas, LE FONGECIF Bretagne
(Frankreich)
Inform, advice, follow people in their professional transitions + help them to find funding
Online service: online guidance
1. Local partners: can welcome users in their offices, help them with a PC – they aim is to offer info as
close and fast as possible
2. E-learning platform to coach people who want to explore new job ideas
3. overview of the employment market

Panel
Business Intelligence in guidance
— Guidance in and together with companies – Gunnar Elmroth, IUC Z-Group Östersund (Sweden),
Magnus O. Andersson, Lärcentrum Östersund (Sweden)
A group 57 manufacturing SMEs
Mission: help companies develop and grow
Challenges: fluctuation of people depending on the seasons + most of the staff limited in competences (lack of
flexibility)
How to turn fluctuation into an opportunity?
New technology coming every day – continuous training, lifelong learning
How to identify training needs? The company, together with Larcentrum, prepares the training programme

— Selling Basic Skills - Experiences in cooperation with companies - Knut Becker, State Basic Skills
Specialist Unit of Baden-Württemberg (Germany)
Marketing strategy for Basic Skills
1. Finding out on which grounds companies make decisions on Basic Skills training measures. And what
gives them a good feeling about these purchase decisions.
2. Language Skills, Basic Skills = employee skills = business interest = part of human resource
management
Benefits for companies

A case study: Ritter Sport Chocolate Factory

 Every company positively needs an individual approach. There is no Golden Rule.
 Human resources departments are willing to spend money, but they think in budgets –
establish Basic Skills as a mandatory part.

More info: earlall@earlall.eu

